TAP POAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM DPoc 1ap - Tw do - Hanh phiic
CONG TY CO PHAN TU VAN PAU TU
MO VA CONG NGHIEP-VINACOMIN
S6: 15.21/TTr-VIMCC
VIV thong qua Chién lioc phat trién Cong ty Ha Ngi, ngay  thang 4 nam 2021
dén nam 2030, tam nhin dén nim 2045

Kinh guri: Dai hoi ,d(‘A)n‘g cd dong thuong nién nam 2021
Cong ty c6 phan Tu van dau tu mo va cong nghiép - Vinacomin

Céin cir Piéu 16 t6 chire va hoat dong Céng ty cé phan Tie van dau tie mé va cong
nghiép - VVinacomin;

Céin cir Vin ban s6 5435/TKV-KCL ngay 11/11/2020 ciia Tap doan Céng nghiép
Than - Khodng san Viét Nam N/ théng qua Chién lwoc phat trién Cong ty dén nim
2030, tam nhin dén nam 2045,

Hoi dong quén tri Cong ty c6 phan Tu van dau tu mo va cong nghiép—Vinacomin
kinh trinh Pai hoi dong c6 dong thu’(mg nién nam 2021 Cong ty co phan Tu Van dau tu
mo va cong nghiép - Vinacomin “Chién lugc phat trién Cong ty dén ndm 2030, tim nhin
dén nam 2045” v6i muc tiéu phat trién nhu sau:

1. Thwong hi¢u

Gitr vimg vi thé 1a mot don vi hang dau trong ca nudc vé cong tac tu vén, thiét ké
cong trinh cong nghi€p mo - khoang san; timg budc xay dung thuong hiéu ctia Cong ty
trong pham vi khu vuc va qudc té.

2. Doanh thu

a) Giai doan dén nam 2030:

- Doanh thu ting véi toc do tdi thiéu 5+6%/mam, theo d6 tong doanh thu dat tir
khoang 195 ty dong nhur hién nay ting 1én khoang 250 ty dong vao nam 2025 va khoang
320 ty dong vao nam 2030.

- Ty 1é doanh thu tir linh vyc tu van thiét ké trong tong doanh thu ting tir 45% nhur
hién tai 1én khoang 50% vao nam 2025 va 60% vao nam 2030.

- Nang dan ty 1& doanh thu tir cac khach hang ngoai Tap doan Cong nghiép Than -
Khoang san Viét Nam trong tong doanh thu, tang tir 27% nhu hién nay 1én trén 35% sau
nam 2030.

b) Giai doan tur nam 2031+2045:

Tong doanh thu ting 1én khoang 370 ty dong vao nam 2035, khoang 430 ty dong
vao nam 2040 va dat trén 500 ty dong vao nam 2045.

3. Gia trj san xuat

Duy tri tdc d0 ting gid trj san xudt t6i thiéu 6 + 7%/nam, trong do:

- Gié trj san xuét ting tir khoang 100 ty dong nhu hién nay 1én 130 ty dong vao
nam 2025 va 170 ty déng vao nam 2030.

- Giai doan sau nam 2030: gla tri san xuét tang t6i thidu 5%/nam va ty trong giatri

san xuét tir [inh vuc tu van thiét ké dong gop i thiéu 80% trong tong gi tri san Xuat.
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4. Loi nhuin

Loi nhuan ting dan 1én khoang 3 ty dong vao nim 2025 va khoang 5 ty dong vao
nam 2030. Sau do tang 1én tir 7 + 10 ty dong/ndm.

5. C6 tirc

Cb tirc tang dan va dat 6 + 8%/nam tir ndm 2025, ting 1én khoang 10%/nam tir
nam 2030; sau nam 2030 ¢ tie duy tri & mure t6i thiéu 10%/nam.

(C6 Béo céo “Chién heoc phdt trién Cong ty Chién hroc phdt trién Cong ty dén
néim 2030, tam nhin dén ndm 2045 kém theo).

Kinh trinh Pai hoi dong c¢6 dong thuong nién nam 2021 Cong ty cd phan Tu van
dau tur mo va cong nghiép - Vinacomin thong qua phé duyét 1am co sé trién khai thuc hién.

Tran trong!
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Nguyén Trong Hung
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